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A WORD FROM THE BUSINESS MANAGER

Hello Brothers and Sisters. I hope this new year finds you all well. 2008 is shaping up to be one of
the busiest vears we've ever had.

At the office, we are gearing up to man our work and grow our market share. Brother Ralph Harris
has come on board to help grow our contractor base in the northern part of our jurisdiction (north
of Maricopa county all the way to the border). There is a lot of work being done up there, and a lot
of opportunities for us to grow. Ralph has been a member of this local for almost 35 years and will
be a great asset to our team!

With a new statewide residential agreement as a tool (the final details are being ironed out as of
this printing) we hope to re-grow a part of our work that has been neglected for too long. Gil
Daniels, one of our respected brothers with over 35 years at Local 644, has come on board to
coordinate our residential efforts and assist Robert Samples from the International in growing our
residential market. For the many of us who know Gil, we are confident that he will give us a great
shot at making the new statewide residential program a success!

If you are a brother or sister who has been on the road for a while, please consider coming back to
Local 640 for at least 90 days to help us man the work, We have a real opportunity this year to
make some gains in our market share. If our contractors have the confidence that we will man the
work, they will continue to bid more jobs ..

The Inside Agreement negotiations are coming up this year. The pre-negotiations subcommittee
met on February 20th to discuss issues and concerns to be addressed with NECA. In addition,
there are contract negotiations coming for Southwire Cable Manufacturing in Kingman, USBR,
and Chugach. The negotiations for DOE/WAPA have already been completed.

This is going to be a huge year in politics! There are going to be many opportunities for all of us to
volunteer to help with campaigns for local, state, and national labor candidates. If you think you
may be able to help with any of these campaigns, please contact the business office and we will put
you on the list. Stay involved, pay attention to our labor issues, and, most of all, remember to
register and vote. Don’t count on someone else selecting your candidate of choice. There’s too
much at stake!

Finally, I'd like to thank you for your prayers and kind words on my Dad’s passing. When you
lose someone 4::]031: to you, it really brings home how important family is and how unimportant
some of the things are that we always complain about. [ just want to take this opportunity to

re-state my commitment to always sirive to make things better for the members of Local 640 and
our families.

God Bless you all with a great 2008!
Dean Wine






